
                                                                                                                                       
13600 Rt. C Russellville, MO 65074  

Phone: 573.782.3534  
Fax: 573.782.3545  

Jeffrey R. West, Superintendent  

Cole County R-1  
Board of Education Meeting Agenda  

September 17th, 2026 
 

1.​ Preliminaries of the meeting  
1.1 Call to Order 5:30 pm 
1.2 Roll Call   
1.3 Adopt/Amend Agenda   

2.​ Recognitions and Communications 
3.​ Citizen Participation (See C-140-P Public Comment to the Board)  
4.​ Financials   
5.​ Unfinished Business 
6.​ Consent Agenda   
7.​ New Business   

7.1 Track resurfacing - Discussion  
7.2 Local Plan For Special Education - Each year DESE requires school 
districts to adopt a Local Compliance Plan. Districts have the option of 
developing their own plan or use DESE's model Compliance Plan.  
7.3 CSIP Priority Areas  - Discussion 
7.4 Teacher Evaluation - Discussion  
7.5 Russellville Advertising Sponsorship Agreement 2026-2027  

8.​ Administrators’ Reports 
8.1 HS/JH Principal Report (Spotlight) 
8.2 Elementary Principal Report  
8.3 Activities Director Report  
8.4 Special Programs Report  
8.5 Superintendent Report  

9.​ Executive Session -- Motion to adjourn from regular session to executive session 
as provided for under  Missouri Revised Statutes 610.021 for the purpose of 
reviewing legal matters, personnel matters, and student matters.   

10.​Board Input and Concern  
11.​Adjourn 

Administration: Danielle Gruebel  (High School Principal), Tina Kauffman (Elementary Principal), Lori Clark (Special 
Programs Director), Lucas Branson (Dean of Students)   
Board of Education: Adam Weber (President), Christina Wood  (Vice President), Jenifer Seaver (Secretary), Renee 
Bungart (Treasurer), Dwayne Blackwell, Stephen Schnieders, Kent Shikles 

https://docs.google.com/document/d/1V3vubR4Fi_GIxjkJlL_FJWsWfiZWrc328Sbpg2VFjH0/edit?tab=t.0
https://egs.edcounsel.law/cole-co-r-1-school-district-policies/community-information-and-engagement
https://docs.google.com/spreadsheets/d/1tFE-qPaFOk36dlvzFalTc4Gomz-MPj_a/edit?usp=drive_link&ouid=106819310535461073327&rtpof=true&sd=true
https://docs.google.com/document/d/1W3WLxrW-PccougC2xi6-YlES4lT9A2G7mJKBGhWeI9I/edit?tab=t.0
https://docs.google.com/document/d/16k3WllMvjxJFVn-SmMYGKXhTK8gFJAM0KsOwtIke3AU/edit?usp=drive_link
https://drive.google.com/file/d/1FJbDcCt5Zdnw1HA0oQBk4IrYzTNmZFGI/view?usp=drive_link
https://drive.google.com/file/d/14YLfEv9BadOVdiWpqV_cvPTyRKLbUYH7/view?usp=drive_link
https://docs.google.com/document/d/1LlOyAq5cJvMG8ZSAaUW0ipyj9hWAxw9j/edit?usp=drive_link&ouid=106819310535461073327&rtpof=true&sd=true
https://drive.google.com/file/d/1JgNfIXEL-792CTMJGwORsIUOwUp4-40d/view?usp=drive_link
https://drive.google.com/file/d/1DbRuIQ8G-A5JHtWyjRBIsGoduAKZnS6g/view?usp=drive_link
https://drive.google.com/file/d/1tUIXxBphOFF42OmdiGYjcyK_qy6-BJTh/view?usp=drive_link
https://drive.google.com/file/d/1bJuYNCtBXhuo5RsvwkeT8_Iy_xMHjFgQ/view?usp=drive_link
https://drive.google.com/file/d/1dw5LJ6pa-iGuzdBHs8vn2xrVE75OgCT5/view?usp=drive_link
https://docs.google.com/document/d/1klfsNMATvKJJN_xfFhFkFVhNBAuJyDms4a2c4BNOpmM/edit?usp=drive_link

